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CIRCUIT 6 JUVENILE JUSTICE BOARD MEETING

September 15, 2008

The Circuit 6 Juvenile Justice Board met in the County Commission Assembly Room, Fifth Floor, Pinellas County Courthouse, 315 Court Street, Clearwater, Florida, with the following members present:

Commissioner Calvin D. Harris, Chairman

Paul McClintock, Vice-Chairman
Dave Plyer

Greg Pound
Stacey Schroeder (as designee for Public Defender Robert H. Dillinger)

Teri Simpson

Matt Sullivan

Reverend Bruce Wright
Absent:

Sheriff Jim Coats

Vance Arnett (as designee for State Attorney Bernie McCabe)

Brian Pitts
Norman Roche

Lieutenant Barbara Taylor
Commissioner Kenneth T. Welch
Late Arrivals:
Lisa Sloan

Debra Leiman (as designee for Chief Judge Robert J. Morris, Jr.)

Also present:

Tim Niermann, Circuit 6 Chief of Probation, Department of Juvenile Justice (DJJ)
Other interested individuals listed on the attendance roster, which has been filed and made a part of the record

Arlene Smitke, Deputy Clerk

AGENDA

Welcome and Call to Order

Quorum Count

Approval of Minutes

Juvenile Justice Council Reports:
Pinellas Juvenile Justice Council Report – Dave Plyer

Pasco Juvenile Justice Council Report – Lisa Sloan
Juvenile Justice Circuit Manager’s Report
Chairman’s Comments

Old Business:
Bylaw Revision Committee Report

New Business

Board Member Announcements

Public Comments

Adjournment
WELCOME/CALL TO ORDER/QUORUM COUNT
Chairman Harris called the meeting to order at 2:01 P.M., welcomed those in attendance, and noted the absence of a quorum; whereupon, following discussion, Mr. Plyer moved, seconded by Mr. Sullivan, that a roll call be taken.  Discussion continued during which Chairman Harris noted that Ms. Sloan had arrived and a quorum was now present.  Mr. Plyer read the list of members and designees; and those present responded accordingly.

APPROVAL OF MINUTES

Upon presentation of the minutes of the meeting of July 21, 2008, Mr. Plyer referred to Page 2 under Welcome/Call to Order/Quorum Count and requested that the sentence be corrected to read, “...Mr. Plyer requested a roll call that was denied by the Chair.”  Ms. Simpson moved, seconded by Ms. Sloan and carried, that the minutes be approved as corrected.

JUVENILE JUSTICE COUNCIL (JJC) REPORTS

Pinellas County JJC Report


Mr. Plyer indicated that the Pinellas Council had nothing to report.

Pasco County JJC Report
Ms. Sloan reported that the Pasco County Council will partner with the Dayspring Academy to hold a conference in February 2009 focusing on parenting and protection; that both students and parents will be in attendance, with 1,000 parents expected; and that the emphasis will be on prevention.  She related that the Committee has also met with representatives of the Discussions domestic violence program and the Prodigy organization, which offers an intervention program using art therapy for students.
Mr. McClintock reported that Martha Lenderman has resigned from the Board; and that the Pasco County Council has approved the appointment of former Board member Lieutenant Kathy Brown as her replacement.
JUVENILE JUSTICE CIRCUIT MANAGER’S REPORT

Mr. Niermann provided information regarding the impact of state budget reductions, noting that Probation currently has approximately 60 vacancies statewide which will remain vacant; that the Detention and Residential branches are still filling positions, but that may change depending on revenue projections; that Circuit 6 is fortunate to have very few vacancies at this time; that the Department is soliciting ideas from the Councils and Boards about how to streamline operations to avoid layoffs; that transportation and lease costs are being reviewed; that the contract providers have not received reductions for this fiscal year at this time, but have been put on notice to economize as best they can; and that no new programs or additional funding are on the horizon.
Mr. Niermann reported that the total number of referrals have been down this summer; and that one day last week, there were more juveniles transferred to the adult jail than were held in Pinellas detention; whereupon, discussion ensued regarding the number of cases which are direct filed to the adult court system.  Mr. Niermann indicated that the State Attorney’s Offices establish the criteria for which cases are transferred; and that it tends to be older teens who are known to the system.  Ms. Schroeder related that she has been conducting research regarding the direct-file issue; that she is awaiting end-of-fiscal-year numbers from DJJ; that there seems to be a disparity in that Circuit 6 has a higher percentage of direct files than other jurisdictions of similar population; that she has obtained copies of the guidelines from several jurisdictions; that they are inconsistent throughout the state; and that she is working on a memorandum documenting her concerns.
Responding to queries by the members, Ms. Schroeder stated that she has seen a wide assortment of cases direct filed, including those for younger children, first-time offenders, non-violent offenses, and misdemeanors; that other jurisdictions have tried to address the matter; and that studies have shown that children sentenced as adults recidivate faster than those sentenced as juveniles.  Reverend Wright suggested that the Board and Councils write letters of concern regarding excessive direct filing in the Circuit; and Ms. Schroeder indicated that her memorandum cannot be finalized until she receives end-of-year numbers; whereupon, Mr. Niermann stated that the numbers should be available for presentation at the January 2009 Board meeting; and explained that once a youth is direct filed, both the DJJ and Department of Corrections make a recommendation; and that the majority of youth are recommended to be sent back to juvenile, but it is solely at the discretion of the adult judge or jury.  In response to query by Ms. Sullivan, he indicated that the direct-file rate, per capita, is much higher in Pinellas County than in Pasco County, which could be due to differences in administration of the two divisions within the State Attorney’s office. 
During continued discussion and in response to query by Reverend Wright, Mr. Niermann indicated that the possibility exists that the Department will be absorbed into either the Department of Corrections or the Department of Children and Families; that operating a stand-alone department or agency is very costly; and that it is one of many issues that will be on the drawing board during the coming legislative session.
Referring to discussions held at the July meeting, Chairman Harris related that he had two conversations with the Department regarding funding; that he was told budget cuts may exceed 30 percent, with no end in sight; and that the need for more prison beds may take precedence over all programming; whereupon, he stated that the continued stripping of resources from the juvenile system will result in a greater need for prison beds; and Ms. Sloan concurred, indicating that she has sent letters to that effect to several legislators on behalf of the Pasco Juvenile Justice Council.  Discussion ensued.
OLD BUSINESS

Bylaws Revision Committee Report
Committee Chair Sloan reported that the Bylaws Revision Committee had met twice since its formation at the July Board meeting; that several revisions have been proposed, as indicated in the C6JJB Bylaws Proposed Draft with Markups, a copy of which has been filed and made a part of the record; and that several members of the Pasco Council have indicated their objection to the proposed changes.

Committee member McClintock indicated that he received notice only three days before the August 7 meeting rather than ten days, as stipulated in the bylaws; that he would have attended the meeting had he received sufficient notice; that the Committee put a lot of work into the revisions and had done an excellent job; and that he wished to table the matter until the next Board meeting to allow the Committee to meet and continue discussion of certain issues.
Chairman Harris thanked Ms. Sloan and the Committee members for their efforts and inquired as to the desire of the Board; whereupon, Mr. McClintock moved, seconded by Ms. Simpson, that the report be tabled until the January Board meeting.  
Ms. Sloan referred to the provision in proposed Article III, Officers, which stipulates that the officers shall be rotated amongst the State Attorney, Public Defender, and the Chief Judge, or their permanent designees; and noted that the statutory members believe a conflict would exist.  A lengthy discussion ensued wherein Ms. Sloan indicated her wish to resign from the Bylaws Committee, and Chairman Harris urged her to make an additional effort to get the matter resolved; whereupon, Ms. Sloan requested that the motion on the floor be amended to stipulate that the Committee be provided with a list of issues to be addressed; and Mr. McClintock declined the request.  Upon call for the vote, the motion to table the matter failed.
During continued discussion, Senior Assistant County Attorney Carl E. Brody provided input regarding the public meeting requirements of the Florida Sunshine Law; Ms. Leiman stated that representatives of the Courts must remain neutral at all times, which would preclude their voting in certain matters; and Ms. Schroeder indicated that her duties as Director of the Juvenile Division of the Public Defender’s Office could restrict her capacity to serve effectively as Board Chair.  

Following additional comments by the members and at the urging of Ms. Sloan, Chairman Harris indicated that, upon receiving notice of a scheduled meeting of the Bylaws Committee, he will personally contact the statutory Board members to ensure that they or their representatives are in attendance.  Discussion continued, and Ms. Sloan moved, seconded by Ms. Simpson, that the Bylaws Committee meet before the next Board meeting to address the issue of statutory members serving as Board Chair; and Mr. Plyer moved, seconded by Ms. Sloan, that the bylaws be accepted as amended.  Chairman Harris called for the vote on the motion to reconvene the Bylaws Committee, and the motion carried.
Continued discussion pertained to the following items:
(
Mr. Niermann advised that the meeting announcement could be sent directly to the members or distributed through the Department by contacting him or Pat McGhee of his office.
(
Ms. Sloan indicated for the record that she had provided adequate notice to DJJ of the August 6 meeting, although it did not reach the committee members within the specified time frame.
(
Attorney Brody indicated that attendance by speakerphone is allowed under the Sunshine Law, as long as the meeting time and place are publicly announced and an ADA-compliant meeting place is provided to allow for public participation.
(
Mr. Plyer proposed that the meeting be held at the Pinellas County Courthouse; and Chairman Harris agreed to arrange for a suitable space upon notification of the meeting date and time.
NEW BUSINESS

Mr. Niermann announced that, for the time being until Prevention enters into a contract for a new Community Partnership Coordinator, he and Ms. McGhee will provide support services to the Circuit Boards and County Councils whenever possible.
BOARD MEMBER ANNOUNCEMENTS
Mr. Plyer read a written statement, a copy of which has been filed and made a part of the record; whereupon, he moved that Calvin Harris be removed, at once, as Chair of the Circuit 6 Juvenile Justice Board; and Mr. Sullivan seconded.
Chairman Harris stated that the Board has a Nominating Committee; and referring to discussions held earlier in the meeting regarding the procedure for the seating of officers, indicated that the motion on the floor is inappropriate and would not be addressed at this time.
ADJOURNMENT

Chairman Harris adjourned the meeting at 3:05 P.M.
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